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Asset Management

lransportation Asset Management is a
strategic and systemaltic process of operating,
mamntaining, upgrading and expanding
physical assets effectively throughout their
litecycle. It focuses on business and
engineenng practices for resource allocation
and utilization, with the objective of bette
decision making based upon quality
information and well-defined objectives

AASHTO Subcommittee on
Asset Management

Five-Year Transportation
Program

Integrated Call for Projects
Internal Review Committee

Development of STIP

2011-2015 Five-Year
Transportation
Program

Multi-Modal Format

2011-2015 Highway, Aviation, Transit,
Rail, Marine/Port Programs

Highway Project List

Hevenue Projections and Investment
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DRAFT Investment Strategy
Highway Program 2011-2015*
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State Transportation
Improvement Program (STIP)

l'he Five Year Plan is the basis for MDOT's
contribution to the STIP

The STIP

Cooperative Planning

With all public participation, the goal is to
reach as much of the public as possible
and to provide opportunities for early and
continuous involvement

Cooperative Planning

MDOT engages the public throughout the
state in cooperative planning processes
I n Planning Organizations (MPOs)
Rural Task Forces
amall Urban Program
Inbal Consullation

Hegqianal Hlanning and | levelopment Agencies




Cooperative Planning

The public audiences targeted in these
processes include
bl

MI Transportation Plan:
Moving Michigan Forward

State Long-Range Plan 2005-2030

Final Plan is available on MDOT's Website at
www.michigan.gov/sirp

Public Involvement an
Consultation o




Outreach

Three tiers of outreach were
conducted:

Economic Advisory Group

HaAKe

Public Participation Activities

Stakeholder Interviews

Househald Participation Studies
Economic Advisory Group
Stakeholder Workshops

Open Houses

Library Partnership Online Questionnai
Outreach Meetings

Iribal Consultations

Other Outreach and Consulting Activities

MDOT Structure

7 Regions

sportathion

Centers

6 Bureaus

7 Offices




MDOT's Emerging
Communication Technology

Coming Soon...

Economic Development

Executive Order #1999-2 binds MDOT and

MEDC




MDOT Partners

Federal Reauthorization 2011

Economic Benefits
of the

2011-2015
Five-Year Transportation
Program Findings




Economic Benefits Study

Methodology

Investment Package

Project
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The MI BEST Tool

Direct Economic Indirect Economic
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Total Economic Impacts

eMDOT

2010 Retirement Act
MDOT Recovery

MDOT Retirements
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Reorganization
Overarching Principles

Accountability
Oversight

Efficiency

Core Functions
Customer Service
l'echnology Advances

Consolidated Services

Better
Faster
Cheaper
Smarter

Safer

Thank you!
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